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Important Notice

The presentation herein may contain forward looking statements by the management of Serial System Ltd (“Serial”)
that pertain to expectations for financial performance of future periods versus past periods.

Forward-looking statements involve certain risks and uncertainties because they relate to future events. Actual
results may vary materially from those targeted, expected or projected due to several factors. Such factors are,
among others, general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures
as well as changes in tax regimes and regulatory developments. Such statements are not and should not be
construed as management’s representation on the future performance of Serial. Therefore, the actual performance of
Serial may differ significantly from expressions provided herein.

This presentation does not constitute an invitation or an offer to sell, or solicitation of an offer to buy any securities in
connection with, any contract or commitment whatsoever.

This presentation has been prepared exclusively for the parties presently being invited for the purposes of discussion.
Information contained in this presentation does not constitute a prospectus or offering circular in whole or in part.
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e Serial Mission
e Serial At A Glance

e Serial Strategies
Remain Unchanged

* Financial Highlights
e Attractive Dividend

e Serial Revenue Growth And
Profitability

We will continue to create a corporate environment
committed to delivering service and product quality
excellence, achieving continual success in
performance and profitability, and be a leading
semiconductors/components distributor in the Asia
Pacific region.



Serial Mission

“ To be the leading regional demand
creation based distributor creating
values for our customers, suppliers,
employees and shareholders through
focused dedicated teams to all tiers of
the Semiconductor and PEMCO
business”

Yot/ ¥
#
",_'.
| g.;ﬂa:\._.;; 'ﬁ:_ _.

Mr Derek Goh Bak Heng
Founder, Executive Chairman and Group CEO
Serial System Ltd
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Serial At A Glance

The largest
electronic
component .
distributor

listed on SGX -

Total Shares Key Markets
757 million
Free Float 47%
Current Share

Price S$0.160
Current PE 8.99

YTD3Q10
Greater China 59%
South Korea 23%
South and South
East Asia 13%
Taiwan 5%

)" “Oneofthe
largest Asian
geographical

presence (in term in Korea and

of offices) in the Greater China

electronic : :
, distribution market

industry

Rank among
market leaders

Wide Products
Range and
Diversified

Customers
Portfolio

Footnote : Current share price as at 13 October 2010 . © Serial System Ltd 2010 / Page 5

Current PE is computed based on annualised 1H2010 unaudited announced results



Serial Strategies Remain

Unchanged

Capitalise on our Competitive Strenaths

Asian Market Focus : Greater China,
Korea, Taiwan
& India

Strenathen Risk management on
Debts. Inventories and Cash
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Centers

Rank among market leaders
in Korea and Greater China

ic Support R&D Design Capabilities
nning Tools

als Supply Chain | 1.5 Sales Staff =1 FAE

Ratio

Strong Product Line Cards
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mers . Spanning Across
‘ ustrﬁs

. Consumer Electronics

. Secufity..
- Automotives 4
+  Industrial

. Medical Devices
« OEM/EMS/Traders
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Asian Market Focus

- Maintain market leader position in Korea and Greater China

- Focus on Growing Low Base Businesses in Taiwan and India market
- Maintain Healthy Growth in South East Asia

- Consider adding Japan to the Asian equation

South and
South East
Asia

Hong Kong ¥ South Korea
10% 23% Greater China

>9% YTD3Q10 Total Revenue
S$566.2 million

Taiwan 5%

South and South

East Asia '
90% South and

South
East Asia
11%

FY2001 Total Revenue : Greater China

S$$59.7 million o FY2009 Total Revenue

S$556.5 million

Taiwan
1%
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Serial Distribution Network

K ¥

Total 46 Sales Offices & + 560 employees Iin
Asia Pacific to serve + 4,000 customers.

North China East China South China
Beijing Shanghai Shenzhen
Qingdao Suzhou Xiamen
Chengdu Hangzhou Fuzhou

Seoul
Chongging Nanjing Guangzhou
Xi’an Wuhan Dongguan ChangWon
Shenyang Hefei Huizhou
Zhengzhou Changzhou Zhuhai
Harbin Changsha Taiwan
Tianjin Taipei
Taichung
Hsinchu
m fhailand Philippines
Bangalore Bapgkok .
Delhi Chiang Mai
Pune Ho Chi Minh
Mumbai Hanoi
Chandigarh One of the largest
Hyderabad Asian geographical
Chennai

Penang
Kuala Lumpur

Singapore
Headquarter

presence (in term of
offices) in the
electronic distribution
industry
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Financial Hia
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Revenue Growth

Serial Revenue Growth (SS$' million)

600.0 556.5 566.2

500.0

400.0

300.0

200.0

100.0

FYO05 FY06 FY07 FYO08 FY09 1Q09Vs1Q10 2Q09Vs2Q10 3Q09Vs3Ql0 YTD3QO9 Vs
YTD3Q10

Figures for 2010 are unaudited
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Revenue Growth

Greater China
(USS' million)

250.0

200.0

150.0

100.0

50.0

Figures for 2010 are unaudited

6.000

5.000

4.000

3.000

2.000

1.000

India Revenue
(USS' million)

5.8

5.5

5.1
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Profitability Potential

Gross Profit & Gross Profit Margin
(SS' million)

60.0 12.0%
11.0% 54.5
10.1%
9.8% 9.6%
50.0 4 9-1% > 10.0%
(]
40.0 8.0%
30.0 | 6.0%
200 4.0%
19.1 18.8
16.6

10.0 — 2.0%

. 0.0%

FY05 FY06 FY07 FY08 FY09 4Q09 1Q10 2Q10 3Q10 YTD3Q09  YTD3Q10

b GP = 4»GP%

Figures for 2010 are unaudited
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Profitability Potential

EBITDA (S$' million)

193
20.0

18.0

16.0

12.8

14.0

clude aS$7.1. m gain on 11.6

isposal of the entire
nterests in a Taiwan

12.0

10.0

8.0

6.0

4.0

2.0

FYO05 FY06 FY07 FYO08 FY09 1Q09Vs 1Q10 2Q09Vs2Q10 3Q09Vs3Q1l0 YTD3QO09 Vs
YTD3Q10

Figures for 2010 are unaudited
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Profitability Potential

Net Profit/(loss) & Net Profit/(loss) Margin
(S$' million)

12.0 2.5%
2.1% 2.1%
10.0 - - 2.0%
8.0 - 1.5%
6.0 - 1.0%
4.0 - 0.5%
3.4 = '
2.0 — —| 2.9 |— — - 0.0%
- - R - -0.5%
FYo7 FYo8 FY09 4Q09 1Q10 2Q10 3Q10 YTD3Q09 YTD3Q10
(2.0) \ Impairment losses on trade -1.0%
debts (S$8.4 m)
(4.0) : . : . . -1.5%
Write down of inventories (S$1.3 m), impairment losses on trade debts (S$1.6 m),
(6.0) impairment losses on properties (S$1.2 m) from the consumer digital appliances 2.0%
n her in
2.0% and other business
(8.0) -2.5%

Gain on disposal of entire
interests of a Taiwan listed
company

k===d Net Profit/(Net loss) ey=Net Profit Margin (%)

Figures for 2010 are unaudited
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Attractive D|V|dend
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Attractive Dividend

FY06

FYO5

0.28 cent

6.0%

0.0%

5.0%

10.0%

Dividend Yield (%)

Dividend payout every year

Special interim dividend of SGD 2.7 cent :-

(1) Reward shareholders for their royalty and
support over the years (out of proceeds from
sale of a Taiwan listed Co.

(2) Pass on S44 tax credits to shareholders by
giving them option to re-invest their cash
dividend through subscription of rights shares
cum warrants

15.0% 20.0%

30.8%

7 ~ >

25.0%

30.0% 35.0%
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Serial Revenue Growth And

Profitability

= Organic growth from value-added M&A, new and
existing product lines

- Extension of existing lines from local to regional

- New product lines / customer base

Revenue = Continue to grow lucrative markets, such as China and Korea
Growth » Focus on growing low base businesses in Taiwan and India

» Continued focus on 2" and 3'd Tier customers

» Improved value-added designs and solutions to
customers

Improve
GP Margin

» Demand creation for suppliers and customers

» Staff productivity and efficiency

Grow Revenye g Bottom™®

}> » Business simplification (ERP)
= Cost efficiency
= Strengthen controls on Debts, Inventories and Cash
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Thank you



