
© Serial System Ltd 2010 / Page 1

CIMB Presentation
14 September 2010

www.serialsystem.com



© Serial System Ltd 2010 / Page 2

The presentation herein may contain forward looking statements by the management of Serial System Ltd (“Serial”)
that pertain to expectations for financial performance of future periods versus past periods.

Forward–looking statements involve certain risks and uncertainties because they relate to future events. Actual
results may vary materially from those targeted, expected or projected due to several factors. Such factors are,
among others, general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures
as well as changes in tax regimes and regulatory developments. Such statements are not and should not be
construed as management’s representation on the future performance of Serial. Therefore, the actual performance of
Serial may differ significantly from expressions provided herein.

This presentation does not constitute an invitation or an offer to sell, or solicitation of an offer to buy any securities in
connection with, any contract or commitment whatsoever.

This presentation has been prepared exclusively for the parties presently being invited for the purposes of discussion.
Information contained in this presentation does not constitute a prospectus or offering circular in whole or in part.
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The views expressed by Serial System Ltd Group (the “External Party”) on the occasion of CIMB Securities
Corporate FOCUS: Serial System Ltd Group are the personal views and opinions of the External Party (the “External
Party’s Views”) and in no way reflect the views, opinions, expressions or representations of CIMB Securities
(Singapore) Pte Ltd.

CIMB Securities (Singapore) Pte Ltd has no, and will not accept any, obligation to check or ensure (i) the reliability,
relevancy or fairness of the External Party’s Views, or (ii) the accuracy or completeness of the External Party’s
Views. Without prejudice to or derogating from the generality of the foregoing, no representation or assurance is
given by CIMB Securities (Singapore) Pte Ltd that the External Party’s Views contain all information that an investor
may require. To the extent permitted by applicable law, CIMB Securities (Singapore) Pte Ltd, or any of its affiliates, or
its related persons (and their respective directors, associates, connected persons and/or employees) shall not be
liable in any manner whatsoever for any consequences (including but not limited to any direct, indirect or
consequential losses, loss of profits and damages) arising from the reliance or use of the External Party’s Views
Investors are advised to make their own independent evaluation of the External Party’s Views, consider their own
individual investment objectives, financial situation and particular needs and consult their own professional and
financial advisers as to the legal, business, financial, tax and other aspects as investors may regard as relevant.
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Outline

• Serial At A Glance

• Financial Highlights

• Serial Business Model
And Strengths

We will continue to create a corporate environment 
committed to delivering service and product quality 

excellence, achieving continual success in 
performance and profitability, and be a leading 

semiconductors/components distributor in the Asia 
Pacific region.

• Serial Mission

• Serial Strategies

• Semiconductor Industry

• Serial Revenue
Growth And Profitability



© Serial System Ltd 2010 / Page 5

“ To be the leading regional demand 
creation based distributor creating 
values for our customers, suppliers, 
employees and shareholders through 
focused dedicated teams to all tiers of 
the Semiconductor and PEMCO 
business”

Mr Derek Goh Bak Heng
Founder, Executive Chairman and Group CEO
Serial System Ltd
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SERIAL

The largest 
electronic 

component 
distributor

listed on SGX
Key Markets

HY 2010
Greater China 59%
South Korea 24%
South and South 

East Asia 13%
Taiwan 4% 

Rank among 
market leaders 
in Korea and 
Greater China 

market

Wide Products  
Range and 
Diversified 
Customers 

Portfolio

One of the 
largest Asian 
geographical 

presence (in term 
of offices) in the 

electronic 
distribution 

industry 

Total Shares
756 million

Free Float 47%
Current Share 
Price S$0.150

Current PE 8.43



© Serial System Ltd 2010 / Page 7

Suppliers

• Extensive reach
• Access to 2nd & 3rd tier 

customers which they find 
difficult to work with

• Market Intelligence
• R&D & new products 

introduction capabilities

Distributor

Risk Management

Debts

Inventories

Cash

Customers

• Access to broad 
technologies through strong 
and wide product line cards

• Shorter time–to-market for 
their products

• Market Intelligence
• Lower cost on product 

development
• Lower cost in supply chain
• Financing

Value - AddValue - Add
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Extensive Distribution Network

R&D Design Capabilities

1.5 Sales Staff = 1 FAE 
Ratio 

Supply Chain Excellence 

• 7 Product Distribution Centers
• Warehousing & Logistic Support
• ERP & Advanced Planning Tools 
• Integrated Materials Supply Chain

Solution 
• Same SAP Platform across the 

Group.

Rank among market leaders 
in Korea and  Greater China 

Strong Product Line Cards

Customers Spanning  Across 
Various Industries

• Consumer Electronics
• Security
• Automotives
• Industrial 
• Medical Devices 
• OEM/EMS/Traders

Customers Spanning  Across 
Various Industries

• Consumer Electronics
• Security
• Automotives
• Industrial 
• Medical Devices 
• OEM/EMS/Traders

Serial Strengths
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Total 45 Sales Offices & + 560 employees in 
Asia Pacific to serve + 4,000 customers.

Singapore 
Headquarter

Malaysia

Penang
Kuala Lumpur

Bangkok
Chiang Mai

ThailandIndia

Bangalore
Delhi
Pune
Mumbai
Chandigarh
Hyderabad
Chennai

Vietnam

Ho Chi Minh
Hanoi

Philippines

Seoul
ChangWon

South Korea

Hong Kong

North China
Beijing
Qingdao
Chengdu
Chongqing
Xi’an
Shenyang
Zhengzhou
Harbin

China

East China
Shanghai
Suzhou
Hangzhou
Nanjing
Wuhan
Hefei
Changzhou

South China
Shenzhen
Xiamen
Fuzhou
Guangzhou
Dongguan
Huizhou
Zhuhai
Changsha Taiwan

Taipei
Hsinchu
Taichung
Kaoshiung

One of the largest 
Asian geographical 
presence (in term of 

offices) in the 
electronic distribution 

industry
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Serial (S$' million)Asia Pacific Semiconductor Revenue (US$' billion)

Source : World Semiconductor Trade Statistics

While Asia Pacific Semiconductor Industry declined in FY2008 and FY2009 amidst the financial and economic crisis, Serial continued to grow at 
commendable 7% and 9%.
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Revenue (USD Billions) 2006 2007 2008 2009

Worldwide 262 270 249 228

Asia Pacific 117 124 124 120

Asia Pacific DTAM 42 44 37 36

*Serial 0.228 0.331 0.354 0.381

Serial Asia Pacific  DTAM % 0.54% 0.75% 0.96% 1.06%

 Consistently beating both Worldwide and Asia Pacific Semiconductor growth numbers

 Double DTAM Asia Pacific market share in 4 years in the fastest growing market geographic for Semiconductors

 Continued Year-on-Year growth in 2008 and 2009 even when total Semiconductor market saw the First dual year 
decline on record

 Serial’s Asia Pacific DTAM share in 2009 is only 1.06%. There is significant room for Serial  to grow

Source : Gartner, Inc, WSTS (World Semiconductor Trade Statistics) May 2010 update
*Serial's Revenue in SGD is converted to USD using the respective years' average exchange rates
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Include a S$7.1 m gain on 
disposal of the entire 
interests in a Taiwan 
listed company
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Write down of inventories (S$1.3 m), impairment losses on trade debts (S$1.6 m), 
impairment losses on properties (S$1.2 m) from the consumer digital appliances 
and other business 

Gain on disposal of entire 
interests of a Taiwan listed 
company

425%

3%
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Dividend payout every year
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Dividend payout every year
Special interim dividend of SGD 2.7 cent :-

(1) Reward shareholders for their royalty and 
support  over the years ( out of proceeds from 
sale of a Taiwan listed Co.

(2) Pass on S44 tax credits to shareholders by 
giving them option to re-invest their cash 
dividend through subscription of rights shares 
cum warrants

0.51 cent

0.58 cent

0.84 cent

2.92 cents

0.28 cent
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HY2010 Total Revenue 
S$371.0 million

FY2009 Total Revenue
S$556.5 million

• Maintain market leader position in Korea and Greater China
• Focus on Growing Low Base Businesses in Taiwan and India market

• Consider adding Japan to the Asian equation

FY2001 Total Revenue 
S$59.7 million

• Maintain Healthy Growth in South East Asia
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Revenue 
Growth

 Organic growth from value-added M&A, new and
existing product lines  
- Extension of existing lines from local to regional
- New product lines / customer base
 Continue to grow lucrative markets, such as China and Korea
 Focus on growing low base businesses in Taiwan and India
 Continued focus on 2nd and 3rd Tier customers

Improve
GP Margin

 Improved value-added designs and solutions to 
customers

 Demand creation for suppliers and customers

Operational 
Efficiency & 

Enhanced Risk 
Management 

 Staff productivity and efficiency

 Business simplification (ERP)

 Cost efficiency

 Strengthen controls on Debts, Inventories and Cash 
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Sustainable 
Business 

Model
Serial 

Strengths

Recovering 
Semiconductor 

Industry 
+

Strong Asian 
Market

Good
Strategies 

+ 
Execution

Continued
Revenue 
Growth

+
Profitability
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