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Outline

• Serial Overview

• Financial Highlights

• Strategic Overview

• Industry Outlook
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Founded: 1988

Stock Code: S69 (Singapore Stock Exchange)

Market Cap: S$47.1 million (As at 06 Nov 2009)

Net Assets : S$87.3 million (As at 30 June 2009)

Website: www.serialsystem.com.sg

YTD Sep 2009 
Sales: S$396.5 million (unaudited)

2008 Sales: S$510.5 million

Employees: 500

Locations: 40 offices across 10 countries in Asia

Pacific

Corporate HQ: 8 Ubi View, Singapore

Customers: 4,500

Suppliers: 56

http://www.serialsystem.com.sg/�
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“A leading semiconductors/ 
components distributor of 
active and passive components 
to original manufacturers and 
sub-contractors in various 
industries in the Asia Pacific 
region…”
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Strong Product Line Cards 
serving wide range of Industries

…Adds up to 50 + Franchised Suppliers in the Serial Group

http://www.ti.com/�
http://www.analogdevices.com/�
http://www.sst.com/�
http://www.ramtron.com/�
http://www.onsemi.com/�
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Extensive Distribution Network

China

Shenzhen Qingdao 
Beijing Chengdu
Shanghai Chongqing
Guangzhou Shenyang
Xiamen Xian
Hunan Zhuhai
Hangzhou Zhuzhou
Suzhou Changsha
Nanjing Wuhan
Changzhou              Hefei
Huizhou                   Zhengzhou

Bangalore
Delhi
Pune

India Thailand

Bangkok

Penang
Kuala Lumpur

Singapore

Malaysia

Vietnam

Hong Kong
Taiwan

Ho Chi Minh

Taipei

Seoul

Korea

The Group offices and/or 
representations in 
Singapore, Malaysia, 
Philippines, Thailand, 
Vietnam, Hong Kong, 
Taiwan, Korea and major 
cities of China and India.

Philippines

22 Offices in China
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Consumer Appliances Industry

Automotive Industry

Medical Devices Industry Telecommunication Industry

Industrial Instrumentation
We sell our products to OEM/ 
EMS customers who on-sell 
them to other customers

Customers spanning across various Industries

Biometrics / Identity

CCTV / Surveillance

Amplifiers
Data Converters
Interface
Power  Management
Processors
Logic

Security Device Industry

Digital Video Recorder 

Smoke detector OEM/EMS/Traders
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Supply Chain Excellence

Seoul, Korea

Taipei, Taiwan

Shenzhen, China 
(Bonded WHS)

Hong Kong

India

Singapore 
(Bonded WHS)

7 Product Distribution centers

Warehousing and Logistics support

ERP and Advanced Planning Tools

Integrated Materials Supply Chain Solution
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Ø The senior managers have
more than 20 years of 
experience in our industry

Ø Have established wide and 
valuable contacts and 
customers

Experienced Management Team
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Our customers get:
§ Access to broad technologies through 

strong and wide product line cards

§ Shorter time-to-market for their products 

§ Market intelligence

§ Extensive reach

§ Lower costs on product development

§ Lower costs in supply chain management

§ Financing

Our suppliers get:
§ Access to 2nd and 3rd tier OEM, EMS

customers which they find difficult to
work with 

§ Stronger branding

§ Market intelligence

§ R&D and new product
introduction capabilities

§ Extensive reach

Attractive Value Proposition
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SERIAL SYSTEM LTD
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Financial and Economic Crisis

Various indicators and signs

n Panic is gone

n GDP is up quarters on quarters
for most countries

n Consumer & business confidence
show signs of improvement

n Many countries are out of 
recession

YES

Is It Over Yet ???

Have we reached the Bottom???

Are we Recovering ??? YES
Certainty ? 

n Some positive signs…

n Question of V, U or W Shaped
recovery?
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Positive Signs 
“Recovery is Real and not Inventory Driven”

Industry 
Leaders 

MICROSOFT EARNINGS AND 
REVENUE BEAT ANALYSTS’ 
FORECASTS
Expects businesses will slowly start to 
buy new computers beginning next 
year and into 2011 
Source : CNNMoney.com

DELL
Expects demand for computers from 
large companies to pick up by as soon 
as mid-2010 from Microsoft’s launch of 
Windows 7 operating system  
Source : CNNMoney.com

APPLE QUARTERLY 
EARNINGS UP 47%
Sales soar for Macs and iPhones
in current quarter. Strong product 
lineup for the holiday season and 
some really great products in the 
pipeline for 2010
Source : CNNMoney.com

IBM EARNINGS AND 
REVENUE  BEAT ANALYSTS’ 
FORECASTS
3Q net income rose 14% as 
compared to last year and raised 
its expectations for rest of the 
year, citing improving sales 
trends during the quarter
Source : CNNMoney.com

INTEL OPTIMISTIC ABOUT THE 
RECOVERY….
Earnings, Revenue and Outlook for 3Q 
Easily Beat Wall Street’s Estimates

Feels strongly that Technology and 
Innovation will lead the economic 
recovery and raises outlook on PC 
sales optimism
Source : CNNMoney.com

CISCO SAYS THE RECESSION IS 
(MOSTLY) DEAD

Second consecutive quarter of sequential 
sales growth for 1Q of fiscal year 2010. 
CEO says that 4Q 2009 was the “tipping 
point” of the recovery

Source : The Motley Fool, LLC
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Positive Signs

Texas Instruments
Better-than expected 3Q Results. 
Strong demand from every industry 
that uses its chips, from cars to 
computers and phones. Growth mainly 
from Japan and Asia Pacific Region
Source : Reuters

Avago
Forecast 4Q revenue to be up 15% 
from 3Q from stronger than 
anticipated sales in the wired 
infrastructure and consumer and 
computing peripherals end markets
Source : Avago News  Release

TYCO
7% increase sequentially in net sales 
for 3Q. Expects sequential sales 
increase of between 1 to 5% in 4Q
Source : Tyco News Release

Hynix
World’s No. 2 memory chip maker, 
swung to profit in 3Q, citing rise in 
memory chip prices. The company 
posted first net income in 8 quarters
Source : Yonhap News

Serial
Suppliers

Customers

Flextronics
Better-than-expected 3Q Results. See 
signs of renewed strength in the 
economy and a general improvement 
in business conditions
Source : CNNMoney.com

On Semiconductor 
13% sequential growth in Revenue in 
3rd quarter 2009. Year over year basis, 
On Semiconductor performed slightly 
better than other power semiconductor 
device vendors such as Fairchild, 
Vishay, Intesil and IR, mainly due to its 
higher share in power IC market 
compared to discrete semiconductor 
market

Source : On Semi News Release
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Extension of Product Lines to more 
countries / regions

§ Tyco Hong Kong, China & Korea

§ On-Semi             Taiwan

Acquisition / Addition of Product 
Lines

§ Texas Instruments line in Taiwan
§ Littelfuse in Asia

Growth of promising Small Lines

§ Telegent (China)             Growth by 683% 
from 2007 to 2009

Addition of New Customers

§ Hynix
§ Fujitsu
§ Huizhou BYD Electronics Co., Ltd
§ More than 150 other new customers

in various industries

Various New Product Lines / New Customers In Negotiation

§ Avago Hong Kong & China 

§ TXC Corporation (Taiwan) in Korea

(Telecommunication 
Industry)
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53%
31%

12%

4%

Sales By Region As
at 30 June 2009
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Global 
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Improving
15%  CAGR 
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-2.00%

-1.00%
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Impairment losses on 
trade debts (S$8.4 m)

Global 
recession

Focus on 
Growing markets 

in China, India 
and Vietnam

27% 30%

9%

SOUTH KOREA

GREATER 
CHINA

TAIWANSOUTH & SOUTH 
EAST ASIA

Footnote: 2009 Figures are unaudited 
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Healthy cash 
position
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Dividend payout every year

Special interim dividend of SGD 2.7 cent :-

(1) Reward shareholders for their royalty 
and support  over the years ( out of 
proceeds from sale of Wintech investment)

(2) Pass on S44 tax credits to shareholders 
by giving them option to re-invest their cash 
dividend through subscription of rights 
shares cum warrants
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S$’million FY2006 FY2007 FY2008 1H2009

Working Capital 48.4 57.8 50.4 58.0

Net Assets 83.2 80.0 80.1 87.3

Net Debt 34.4 22.0 14.9 13.9

Net Debt/ Equity (Times) 0.41 0.27 0.18 0.16

Net Asset Value Per Share (SGD Cents) 22.81 13.26 13.40 12.06
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Ratios FY2006 FY2007 FY2008 1H2009

Current Ratio (Times) 1.56 1.64 1.79 1.81

Net Gearing (Times) 0.41 0.27 0.18 0.16

Trade Receivable Turnover 58 46 41 45

Trade Payable Turnover 52 42 32 32

Inventory Turnover 61 53 42 37

Cash Conversion Cycle 67 57 51 50
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SERIAL SYSTEM LTD
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Improve
GP Margin

Operational 
Efficiency & 

Enhanced Risk 
Management 

Revenue 
Growth

§ New product lines and extension of  existing lines
§ Organic growth from value-added M&A, new and

existing product lines 
§ Continued focus on lucrative markets, such as China,

Korea and Taiwan
§ Expansion in emerging markets, India and Vietnam

§ Improved value-added designs and solutions to 
customers

§ Demand creation for suppliers and customers

§ Staff productivity and efficiency

§ Business simplification (ERP)

§ Cost efficiency

§ Strengthen controls on Receivables, Inventories 
and Cash 
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Q&A
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The presentation herein may contain forward looking statements by the management of Serial System Ltd (“Serial”)
that pertain to expectations for financial performance of future periods versus past periods.

Forward–looking statements involve certain risks and uncertainties because they relate to future events. Actual
results may vary materially from those targeted, expected or projected due to several factors. Such factors are,
among others, general economic conditions, foreign exchange fluctuations, competitive product and pricing pressures
as well as changes in tax regimes and regulatory developments. Such statements are not and should not be
construed as management’s representation on the future performance of Serial. Therefore, the actual performance of
Serial may differ significantly from expressions provided herein.

This presentation does not constitute an invitation or an offer to sell, or solicitation of an offer to buy any securities in
connection with, any contract or commitment whatsoever.

This presentation has been prepared exclusively for the parties presently being invited for the purposes of discussion.
Information contained in this presentation does not constitute a prospectus or offering circular in whole or in part.
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The views expressed by Serial System Ltd (the “External Party”) on the occasion of [CIMB-GK Investment seminar:
Taking Stock of Technology - The Worst is Over!] are the personal views and opinions of the External Party (the
“External Party’s Views”) and in no way reflect the views, opinions, expressions or representations of CIMB-GK
Securities Pte Ltd.

CIMB-GK has no, and will not accept any, obligation to check or ensure (i) the reliability, relevancy or fairness of the
External Party’s Views, or (ii) the accuracy or completeness of the External Party’s Views. Without prejudice to or
derogating from the generality of the foregoing, no representation or assurance is given by CIMB-GK Securities Pte
Ltd that the External Party’s Views contain all information that an investor may require. To the extent permitted by
applicable law, CIMB-GK Securities Pte Ltd, or any of its affiliates, or its related persons (and their respective
directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any
consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages)
arising from the reliance or use of the External Party’s Views

Investors are advised to make their own independent evaluation of the External Party’s Views, consider their own
individual investment objectives, financial situation and particular needs and consult their own professional and
financial advisers as to the legal, business, financial, tax and other aspects as investors may regard as relevant.
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